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Sir Thomas Rich’s School COVID-19 RISK ASSESSMENT 

 

School employers are required to assess the risks associated with COVID-19 and implement preventative measures outlined in Government guidance.   

This risk assessment has been created by using the Assess, Plan, Do, Review model as set out by GCC SHE Unit and will be reviewed on a weekly basis 

or following any further government guidance. This risk assessment supplements existing risk assessments that are already in place. 

 

Risk Risk factor Preventative Measures Further protective 

measures that have 

been introduced / 

further action to take 

Risk factor 

following 

preventative 

and 

protective  

measures 

Section 1: Preparation of the school site 

Health and safety 

non-compliance and 

the threat of a spread 

of infection.  

 

 

 

 

 

 

 

 

 

 

 

 

4 • Ensure that all health and safety compliance checks have been undertaken 

before opening for the new academic year in September 2020, in October 

2020, March 2021, and May 2021 (e.g. fire alarm, emergency lighting, water 

hygiene, lifts, etc.) 

• Ensure emergency response is up-to-date should the school be forced to close.  

• Where possible spaces are well ventilated using natural ventilation (opening 

windows) or ventilation systems/AC systems working. 

• Identify doors that can be propped open or removed (to limit use of door 

handles and aid ventilation) taking account of fire safety and safeguarding. 

• Entry points to school controlled (including deliveries).  

• Building rules clearly communicated through signage on entrances. 

• Limit visitors by exception (e.g. for priority contractors, emergencies etc.) 

• Floor markings along the middle of corridors to create a one-way system 

around the building. 

• Signage and Floor markings to indicate social distancing rules.  

• Extra floor markings in areas where queues may form (reception and canteen). 

School site map are 

provided for all staff and 

shared with parents (visual 

representation of access 

points and one-way 

system) 

 

Completed tasks -  

• New School map 

• Floor markings 

• Regular 

discussion by NEB 

with cleaners and 

site team 

regarding 

changed cleaning 

    2 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
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• Separate doors for entry and exit of the school building. 

• Stairways up or down only. 

• Sufficient handwashing facilities and hand sanitiser available for all school 

users. 

• Hand sanitiser provided at school entrances and exits. 

• Sufficient amounts of soap (or hand sanitiser where applicable), clean water, 

paper towels and waste disposal bins are supplied in all toilets and kitchen 

areas. 

• Communication with contractors and suppliers that will need to prepare to 

support plans for opening (e.g. cleaning, catering, food supplies, hygiene 

suppliers). 

• All deliveries for Innovate to kitchen door and delivery driver to contact 

Innovate office. 

• Arrangements made with cleaners for additional cleaning and additional hours 

agreed. 

• Bins provided and emptied throughout the day, and disposed safely. 

• Barrier shield placed around Reception desk to protect staff working on 

reception. 

• All pupils, staff and visitors to adhere to latest guidance in relation to the wear 

face coverings. 

schedule and 

additional 

cleaning time. 

• SMT on duty 

outside and inside 

school to monitor 

protective 

measures 

throughout the 

school day. 

• Checklist 

completed by 

member of SMT 

to monitor 

protective 

measures 

throughout the 

school day. 

• Consider closing 

gates during 

school opening 

times. 

• Increase signage 

(further signage 

added re 

ventilation).  

Ongoing –  

• Regular 

discussion by NEB 

with cleaners and 

site team 

regarding 

changed cleaning 

schedule 

• Updated checklist 

completed by 

member of SMT 
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to monitor 

protective 

measures 

throughout the 

school day. 

 

 

Poor cleaning 

regimes leading to a 

spread of infection  

4 • Infection control procedures are adhered to as much as possible in accordance 

with the DfE and PHE’s guidance. 

https://www.gov.uk/government/publications/guidance-to-educational-

settings-about-covid-19 

• Thorough cleaning of rooms at least twice a day, one clean being at the end of 

the school day. 

• Disinfectant wipes provided in all classrooms. Pupils are encouraged to wipe 

clean desk on arrival to class and at the end of the lesson. 

• Shared materials and surfaces cleaned and disinfected frequently (e.g. desks, 

chairs, doors, sinks, toilets, light switches, door handles etc.) 

 

Daily cleaning  

Use standard cleaning products to clean and disinfect frequently touched objects and 

surfaces, including: 

• Classroom desks, tables and chairs. 

• Toilet facilities (including taps and flush buttons) 

• Door and window handles   

• Light switches  

• Reception area 

• Computer equipment (including keyboards and mouse) 

• Telephones  

Completed tasks: 

• Guidance shared 

with cleaners. 

• Purchase of extra 

cleaning 

equipment. 

• In classrooms, 

offices, shared 

spaces removal of 

all unnecessary 

items that could 

be shared. 

 

2 

Contact and mixing 

of pupils and adults 

not managed which 

leads to the spread of 

infection 

5 • Separate spaces for each bubble group clearly indicated. 

• Separate entrances onto the school site for different Key Stages. 

• As far as possible year group bubbles kept separate throughout the school day. 

• Staggered arrival, break, and lunchtimes for specific year groups. 

• Assemblies held in classrooms. 

• Adults should keep to social distancing of 2m with each other and with pupils.  

• Staff on duty to monitor pupil and parent safety before and after school. A 

member of SMT will always be part of the duty rota. 

Completed tasks: 

• Revised timetable 

• Revised school 

day. 

• Staff rota for 

supervision at 

front of school 

before and after 

school. 

3 

https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19
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Uncertainty of which 

procedures to follow 

for evacuation 

3 • Appendix added to emergency procedures re evacuation. 

• Revised procedures shared with staff, governors and pupils. 

• Emergency procedures updated and displayed in all classroom 

Completed tasks: 

• Updated school 

protocols. 

• Updated school 

map. 

Ongoing: 

• Staff and pupils 

regularly 

informed. 

2 

Social distancing not 

adhered to by pupils 

or adults that leads 

to spread of 

infection. 

 

 

5 • Modify school reception/entrance to maintain social distancing. 

• Where possible classrooms reorganised to maintain social distancing.  

• Use of seating plans to ensure pupils sit at the same desk. 

• Where possible arranging classrooms with forward facing desks.  

• Introduction of a one-way system around the building. 

• Timetable re-written to reduce movement around the school. 

• In areas where queues may form, floor markings used to indicate distancing 

(reception and Canteen). 

• Separate doors be used for in and out of the building (to avoid crossing paths) 

• Separate spaces for each group indicated in shared spaces (e.g. barriers, floor 

markings). 

• Limiting the number of pupils who use toilet facilities at any one time. 

• Staggered break and lunch time, so that all pupils are not moving around the 

school at the same time. 

• Regular reminders to pupils of the school rules and measures in place. 

• No large gatherings in school, for example assemblies. 

• Members of staff are on duty before school, break, lunch and the end of the 

school day to ensure compliance with social distancing rules. 

• Encourage use of phones and email to communicate between different parts of 

the school. 

• The occupancy of communal staff areas (staff room, offices and reception) to be 

limited in number. For example, the staff room (maximum 5 staff). The number 

of staff permitted in a communal room will be indicated by signage on the doors. 

• Furniture in offices, work rooms where staff may work or meet together spaced 

2 metres apart. 

• Furniture that cannot be moved 2 metres apart taken out of use or removed or 

signs used to say do not use. 

• Staff sharing rooms do not work facing each other. 

New systems shared with 

all stakeholders  

 

Completed tasks: 

• Innovate aware of 

our expectations. 

• One-way system 

introduced 

around school. 

• Floor markings  

• Adjusted 

timetable. 

• Ensuring where 

possible 

arranging 

classrooms with 

forward facing 

desks. 

• Further signage 

on the doors of 

all staff 

communal areas 

 

 

3 
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• Desks moved so staff are back to back or side on, but still socially distanced.  

• Members of staff will come to the classroom rather than groups of pupils 

circulating to different parts of the school site. 

• Mandatory for all pupils, staff and visitors to wear face coverings when moving 

around the premises in corridors. 

Larger numbers of 

pupils in an enclosed 

setting causes spread 

of infection  

 

4 • Modify school Reception/entrance to maintain social distancing. 

• Introduction of a one-way system around the building. 

• Timetable re-written to reduce movement around the school. 

• In areas where queues may form, floor markings used to indicate distancing 

(Reception and Canteen). 

• Separate doors be used for in and out of the building (to avoid crossing paths) 

• Separate spaces for each group indicated in shared spaces (e.g. barriers, floor 

markings). 

• Limiting the number of pupils who use toilet facilities at any one time. 

• Staggered break and lunch time, so that all pupils are not moving around the 

school at the same time. 

• Regular reminders to pupils of the school rules and measures in place. 

• No large gatherings in school, for example assemblies. 

• Members of staff are on duty before school, break, lunch and the end of the 

school day to ensure compliance with social distancing rules. 

• Members of staff will come to the classroom rather than groups of pupils 

circulating to different parts of the school site. 

• Mandatory for all pupils, staff and visitors to wear face coverings when moving 

around the premises in corridors.  

 3 

Classrooms poorly 

organised leading to 

risk of spread of 

infection  

 

 

 

4 • Regular inspection of classrooms and removal of any unnecessary items that 

could be shared. 

• Desks will be spaced as far apart as possible organise classrooms for 

maintaining space between seats and desks. 

• Seating plans ensure pupils sit at the same desk. 

• Where possible arranging classrooms with forward facing desks.  

• Specific bins provided for tissues and disinfectant wipes which are emptied 

throughout the day. 

• Sufficient handwashing facilities are available.  

• Where possible doors propped open to limit the use of door handles. 

• For individual and frequently used equipment, such as pencils and pens, it is 

recommended that staff and pupils have their own and don’t share. 

Completed tasks: 

• Arrange for site 

team and cleaners 

to empty bins 

during intervals 

during the day.  

 

3 
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• Classroom based resources, such as books and worksheets, can be used and 

shared within a ‘bubble’, these should be cleaned regularly. Please also refer to 

the protocols document. 

• Resources shared between ‘bubbles’, such as sport, art, and science equipment 

should be cleaned frequently and meticulously (soap and hot water, or 

disinfectants) and always between bubbles, or rotated to allow them to be left 

unused and out of reach for a period of 48 hours (72 hours for plastics) 

between use by different bubbles. 

 

 

Poor toileting regime 

increases risk of 

spread of infection 

 

 

 

 

 

 

             4 • Reminding pupils to socially distance. 

• Laminated signs in toilets and classrooms in front of sinks showing 

handwashing guidance. 

• Signs instructing pupils that only one pupil to wash hands at a time in sinks. 

• Pupils to socially distance where possible. 

 

 

Completed task: 

• Further signage in 

all toilets. 

 

2 

Reception staff 

coming into direct 

contact with a larger 

numbers of people, 

those with symptoms 

of COVID 19. 

 

2 • Where possible the number of people in Reception limited. 

• Provision of PPE to Reception staff. 

• Hand sanitiser provided at all entrances. 

• Floor markings to show people where to stand when in Reception. 

• Visitors to be signed in by reception staff. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Completed task: 

• ‘Emergency box’ 

of PPE in the form 

of gloves, aprons, 

sanitizer, face 

masks/face 

shields. 

• Floor markings. 

 

 

 

 

 

 

1 
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Section 2: General Communication and Communication of risk 

Lack of awareness of 

policies and 

procedures leads to 

placing pupils and 

staff at risk 

2 • Staff give regular reminders to pupils at the start of the day on key protocols, 

school rules and measures with reminders before leaving rooms. 

• COVID-19 posters/ signage displayed. 

• A COVID-19 message to be displayed on computer screens when locked e.g. 

washing of hands, social distancing where possible. 

• Communicate to parents on the preventative measures that have been taken in 

preparation for a return to school (e.g. post risk assessment). 

• Regular communications to parents emailed at regular intervals. 

• Communication with others (e.g. neighbours, regular visitors, etc.) 

• Keeping in touch with off-site workers on their working arrangements 

including their welfare, mental and physical health and personal security. 

• Where possible keep parent appointments / external meetings on a ‘virtual 

platform.’ 

• Peripatetic teachers follow the school arrangements for managing and 

minimising risk. 

• Signs indicate where pupils and staff should wear face coverings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ongoing: 

• Communication 

to staff (HM/DB) 

• Communication 

to parents 

(HM/DB/PMD/ 

• MTL/RMD) 

• Line managers to 

monitor welfare 

of staff. 

• Communication 

to neighbours 

• Computer screen 

message (MPH) 

 

 

 

  

 

 

1 
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Section 3: Close Contact and Illness Management 

Suspected case of 

COVID-19 not 

managed effectively 

which places others 

at risk 

 

2 • The MI room will act as the designated area for close contact and illness 

management. This will be the room that sick pupils (with COVID symptoms) can 

be kept in until parents come to collect them. 

• The meeting room should be used for other pupils who are poorly (other than 

COVID symptoms) 

• The Pavilion changing rooms will act as a quarantine area for any pupils that test 

positive following an asymptomatic lateral flow device test. 

• Procedures to be in place should someone become unwell whilst attending 

school. Staff in school to know that they should: 

o Move pupils to the MI room if they are sick. 

o Wash their hands for 20 seconds after making contact with the ill pupil. 

o If showing symptoms of C-19: 

▪ First aiders may wear PPE (provided disposable gloves, a 

disposable apron, and a fluid-resistant surgical face mask 

should be worn by the supervising adult). 

▪ Ring for child/adult to go home immediately. 

▪ Pass on details about test. 

▪ Positive test – they should follow the ‘stay at home guidance for 

households with possible or confirmed coronavirus (COVID-19) 

infection’ 

(https://www.gov.uk/government/publications/covid-19-
stay-at-home-guidance/stay-at-home-guidance-for-
households-with-possible-coronavirus-covid-19-infection) the 

pupil or adult should self-isolate for at least 10 days. Members 

of the household to remain at home for 14 days from when the 

symptomatic person first had symptoms. School to contact the 

Health Protection Team. 

▪ Negative test – if they feel well and no longer have symptoms 

similar to coronavirus (COVID-19) they can stop self-isolating. 

Other members of the household can also stop self-isolating. 

• Regular reminders that those who have coronavirus symptoms, or who have 

someone in their household who does, are not to attend school. 

• Information shared about testing available for those with symptoms. 

Completed tasks: 

• All first aiders to 

be briefed on 

these regimes. 

• Set up a team to 

manage the track 

and trace 

programme along 

with a suitable 

database.   

 

 

 

Ongoing: 

• Clear 

communications 

to parents 

regarding 

informing us of 

outcomes of 

testing 

 

 

1 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
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• PPE provision - pupils whose care routinely already involves the use of PPE due 

to their intimate care needs should continue to receive their care in the same 

way; 

• Staff providing close hands-on contact with pupils need to increase their level 

of self-protection, such as minimising close contact and having more frequent 

hand-washing and other hygiene measures, and regular cleaning of surfaces. 

• Employees providing first aid to pupils will not be expected to maintain 2m 

distance.  The following measures will be adopted: 

o washing hands or using hand sanitiser, before and after treating 

injured or unwell person;  
o disposable gloves, a disposable apron and a fluid-resistant surgical 

face mask should be worn by the supervising adult. 

o wear gloves or cover hands when dealing with open wounds; 

o if CPR is required on an adult, attempt compression only CPR and early 

defibrillation until the ambulance arrives; 

o if CPR is required on a child, use a resuscitation face shield if available 

to perform mouth-to-mouth ventilation. 

o dispose of all waste safely. 

• Employees who have close hands-on contact should monitor themselves for 

symptoms of possible COVID-19 over the following 10 days. 

• Make contact with relevant agencies e.g. PHE (0300 303 8162), Local Authority 

(COVID-19 school related issues for 01452 426015) and assist with track and 

trace programme. No media contact to be made.  

Cleaning regime does 

not deep clean the 

suspected area and 

leads to further risk 

of re-infection  

3 • Clean and disinfect surfaces the person has come into contact with, including: 

o Objects which are visibly contaminated with body fluids. 

o All potentially contaminated high-contact areas (e.g. toilets, door 

handles, telephones, desks, etc.) 

• When cleaning hard surfaces and sanitary fittings, use either: 

o Disposable wipes. 

o Paper rolls and disposable mop heads 

• When cleaning and disinfecting, use either: 

o A combined detergent/disinfectant solution at a dilution of 1,000 parts 

per million available chlorine. 

o A household detergent, followed by a disinfectant with the same dilution 

as above. 

o An alternative disinfectant, that’s effective against enveloped viruses. 

• Make sure all cleaning staff: 

Completed task: 

• In suspected 

COVID 

contaminated 

areas, cleaners to 

wear PPE. 

• Make waste bags 

readily available. 

• Identify secure 

storage area. 

• Inform Site staff 

of this new 

cleaning regime. 

2 
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o Wear disposable gloves and apron.   

o Wash their hands with soap and water once they remove their gloves 

and apron. 

• Wash any possibly contaminated fabric items. 

• Clean and disinfect anything used for transporting these items with standard 

cleaning products. 

• Keep any waste from possible cases and cleaning of those areas (e.g. tissues, 

disposable cloths and mop heads) in a plastic rubbish bag. 

• Place these bags in a suitable and secure place. 

• Wait until you know the test results to take the waste out of storage. 

• If the individual tests negative, waste bags go into normal waste. 

• If the individual tests positive, waste is continued to be stored in identified safe 

and secure place for 72 hours, before being put into normal waste. 

 

 

Section 4: Employees 

Poor mental health 

leads to increased 

rates of staff absence  

3 • Ensure that staff are supported and able to share their concerns openly via a 

range of communication methods e.g. face-to-face, phone, email. 

• Regular contact with line –managers to staff.  

• Sessions are to be held on INSET days, focusing on promoting staff wellbeing. 

• Access to Occupational Health and Employee Assistance programme  detailed 

in staffroom and emailed 

previously:https://www.gloucestershire.gov.uk/schoolsnet/gccplus/staff/occupa

tional-health/employee-assistance-programme-health-assured/ 

 

Principles for staff 

• Do not come to work 

if you have 

coronavirus 

symptoms, or go 

home as soon as 

these develop 

(informing your line 

manager), and access 

a test as soon as 

possible. 

• Clean your hands 

more often than usual 

- with running water 

and soap- and dry 

them thoroughly or 

use alcohol hand rub 

or sanitiser ensuring 

that all parts of the 

hands are covered. 

2 

Poor hygiene 

routines lead to 

increased risk of 

infection spreading 

between staff 

2 • Frequent hand washing encouraged for adults (following guidance on hand 

cleaning) 

• Adults are encouraged not to touch their mouth, eyes and nose. 

• Adults encouraged to use a tissue or elbow to cough or sneeze and use bins 

for tissue waste (‘catch it, bin it, kill it’). 

 

1 

Social gatherings 

increases risk of virus 

spread 

4 • Where possible the occupancy of staff rooms and offices limited. (Reception 3 

plus receptionist, Staffroom 5 people) 

• Encourage phoning and email to communicate to different parts of school. 

• Encourage use of Microsoft Teams for meetings. 

• Mandatory for all pupils, staff and visitors to wear face coverings when moving 

around the premises in corridors. 

3 

https://www.gloucestershire.gov.uk/schoolsnet/gccplus/staff/occupational-health/employee-assistance-programme-health-assured/
https://www.gloucestershire.gov.uk/schoolsnet/gccplus/staff/occupational-health/employee-assistance-programme-health-assured/


11 
 

 

 

• Use the ‘catch it, bin 

it, kill it’ approach. 

• Avoid touching your 

mouth, nose and 

eyes. 

• Clean frequently 

touched surfaces 

often using standard 

products, such as 

detergents and 

bleach. 

• Consider avoiding 

calling pupils to the 

front of the class or 

going to their desk to 

check on their work if 

not necessary 

• Help your class to 

follow the rules on 

hand cleaning, not 

touching their faces, 

‘catch it, bin it, kill it’ 

etc. including by 

updating your 

classrooms displays 

with posters 

• Discourage your class 

from sharing very 

frequently used 

equipment and 

resources (like 

stationery) 

• Keep your classroom 

door and windows 

open if possible for air 

flow. 
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• Limit the number of 

children from your 

class using the toilet 

at any one time. 

• Limit your contact 

with other staff 

members, and do not 

congregate in shared 

spaces, especially if 

they are small rooms 

 

 

Staff identified as at 

increased risk and 

exposed to COVID 19 

4 • Identify staff who are clinically extremely vulnerable and clinically vulnerable. 

• Line Managers or member of SMT discuss medical needs and complete an 

Individual Risk Assessment with that member of staff. 

• Arrangements implemented to support additional needs of staff attending 

school must be documented within their Individual Risk Assessment. (For 

example expectant mother). 

• Any Individual Risk Assessment for staff must be completed in conjunction with 

the member of staff and their line manager. 

• Both parties must sign the risk assessment. 

• Regular meetings and communication for both parties to discuss concerns and 

additional preventative measures. 

• The Risk Assessment must be reviewed by both the member of staff and line 

manager regularly and updated to reflect any changes to arrangements. 

• Generic Risk Assessment created for those staff who suffer with asthma. 

 

 

 

 

 

 

 

 

 

 

 

Completed task: 

• Template Risk 

Assessment 

created. 

3 
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Section 5: Pupils 

Pupils spreading 

virus  

4 • Safe distancing or 2 metres is a preventative measure that will be adopted so far 

as is reasonably practicable but it is acknowledged that this is not always possible 

in schools. However, all the measures in this assessment are aimed at reducing 

transmission risk. 

• To help pupils keep 2m away from staff, tape will be placed in all classrooms to 

indicate a safe 2m distance. 

• Mandatory for all pupils to wear face coverings when moving around the 

premises in corridors. 

Ongoing: 

• Continuous 

encouragement 

to pupils of good 

behavioural 

hygiene habits. 

• Tape in all 

classrooms to 

indicate 2m 

distance. 

 

Completed task: 

• PPE equipment 

and waste bags 

available in MI 

room 

 

 

 

 

 

 

 

 

 

 

 

 

• Use CPOMS to 

monitor.  

2 

Hand hygiene not 

being followed  

2 • All pupils encouraged to learn and practise good hygiene habits. 

• Pupils must clean their hands when they arrive at school, when they return 

from breaks, when they change rooms, and before and after eating. 

• Frequent hand washing encouraged for all pupils (following guidance on hand 

cleaning). 

• Hands cleaned/sanitised on arrival at school, before and after eating, and after 

sneezing or coughing. 

• Pupils are encouraged not to touch their mouth, eyes and nose. 

• Pupils encouraged to use a tissue or elbow to cough or sneeze and use bins for 

tissue waste (‘catch it, bin it, kill it’). 

• Remind pupils of the social distancing regime throughout the school. 

 

1 

Pupils who show 

signs of COVID-19 or 

who are unwell are 

not isolated and this 

increases risk of virus 

spreading  

 

 

 

 

 

 

 

 

3 • Where contact with a pupil’s parents cannot be made, appropriate procedures 

are followed in accordance with those outlined in governmental guidance. 

• Unwell pupils who are waiting to go home are kept in the MI room where they 

can be at least two metres away from others.  The windows opened to improve 

ventilation and the door should be closed (staff with the children may wear PPE 

– face mask, apron and gloves). 

• Areas used by unwell pupils who need to go home are thoroughly cleaned 

once vacated. 

• If unwell pupils are waiting to go home, they are instructed to use the toilet in 

the MI room to minimise the spread of infection. 

 

 

 

 

2 
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Pupils identified as at 

increased risk and 

exposed to COVID-

19.  

3 • Identify pupils who are clinically extremely vulnerable and clinically vulnerable. 

• Complete individual Risk Assessment for pupils in the clinically extremely 

vulnerable group and clinically vulnerable group. 

• Generic Risk Assessment created for those pupils who suffer with asthma. 

• Regular reporting to LA and DfE regarding attendance of key groups.  

• Regular contact with vulnerable pupils. 

• Risk assessment of individual vulnerable pupils - 

https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-

assessment-guidance/coronavirus-covid-19-send-risk-assessment-guidance 

• Review EHCPs where required. 

• Update to Safeguarding and Child Protection Policy in line with DfE guidance 

 

 

2 

Vulnerability of 

pupils in self 

isolation 

3 • Academic work to be set online all staff using Satchel One (Show My 

Homework). 

• Regular contact from Form tutor or Head of Year to pupil in self isolation. 

 

 

 

 

 

 

1 

Pupil returning to 

school having been 

in contact with 

infected pupil and 

therefore potentially 

carrying the virus 

2 • Seating plans in place for every class, in every year group. 

• Friends at school in potential close contact (as per definition) to be identified, 

particularly during social time (break and lunch). 

• Regular discussion with coach companies re pupil behaviour on coaches. 

• Individual pupil contact regarding seating arrangements on the bus, who they 

sit next to and those in close proximity. 

 

 

 

 

 

 

 

 

 

 

 

Ongoing: 

 

• CDAC discussion 

with coach 

companies re 

pupil behaviour 

on coaches. 

 

1 

https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance/coronavirus-covid-19-send-risk-assessment-guidance
https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance/coronavirus-covid-19-send-risk-assessment-guidance
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Section 6: Parents 

Parental gathering 

increases risk of virus 

spreading  

2 • Drop-off and pick-up protocols in place to minimise contact. 

• Communicate to parents on the preventative measures being taken (e.g. post 

risk assessment). 

• Information made clear to parents that they cannot gather on the school site, 

or close proximity to the school. 

• Parents and pupils encouraged to walk or cycle where possible. 

• Encourage parents to phone school and to make telephone appointments if they 

wish to discuss their child (to avoid face to face meetings). 

 

 

 

 

 

 

 

 

 

 

 

Ongoing:  

 

• Re-issue Clear 

guidance to 

parents 

 

1 

Section 7: Asymptomatic Testing 

The school is not able 

make the logistical 

arrangements 

required to facilitate 

the testing  

1 • A biomedical scientist has been identified to lead and oversee the school-based 

testing program. 

• The school has put in place a quality management system, in line with DfE/NHS 

requirements, and has a designated Quality Lead (a trained biomedical scientist) 

who has accountability for quality and risk management of the testing program.  

The Quality Lead has a clear escalation and decision mechanism process. 

• The school has a quality management plan in place prior to the start of the 

testing that meets the requirements of DfE guidance and includes the following 

elements: Training, Observation of the testing process, Monitoring, Risk 

Assessment, Recording and Reporting. 

• Mass testing will begin once the correct logistical arrangements have been put 

in place to ensure a safe and effective testing facility. 

• Testing Staff have been provided with the DfE/NHS training modules, and 

completed those modules. 
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• Guidance documentation has been provided by the School and the DfE / NHS 

and will be followed in the establishment of the testing program. 

• The School has been provided with full details of the equipment that will be 

supplied within the NHS Test & Trace deliveries and the equipment that is 

required to be sourced locally.  All required equipment has been secured. 

The school does not 

have a suitable 

location to manage 

testing 

1 • The school has identified the Sports Hall cupboard for the safe storage of testing 

kits (with a temperature of between 2oC and 30oC) and identified a separate 

storage area for clinical waste prior to collection. 

• The School has the Sports Hall as the testing site. The Sports Hall meets the 

minimum space requirements.  It can accommodate testing bays and allow all to 

maintain social distancing requirements for all movements within the room. It 

has a one-way system of movement for those attending testing (incorporating 

separate entrance and exits). The Layout Options, as detailed within the NHS 

guidance document, are in place. 

• The Sports Hall temperature is required to be between 15 and 30oC. A 

temperature check is taken each morning prior to testing beginning and a 

temperature record sheet is completed. If there is a temperature failure, the 

venue for the testing site will be changed. This new area will be compliant with 

all requirements outlined in the guidance and risk assessments. 

• The Sports Hall has been calculated to have sufficient capacity to facilitate the 

scheduled program (based upon NHS guidance of 11 tests per testing desk per 

hour). 

• We will facilitate weekly routine testing for staff during non-timetabled core 

hours and close contact serial testing prior to the start of timetabled lessons. The 

Sports Hall is not required for timetabled learning. 

• The Sports Hall meets cleaning requirements, i.e.  non-porous floor and fully 

wipe able contact surfaces. 

• The Sports Hall has all required cleaning materials accessible, which have been 

secured to ensure sufficient supply.   

 

 1 

The testing location 

may increase virus 

transmission 

2 • A separate Risk Assessment has been completed for Asymptomatic Testing. 

• Cleaning of all surfaces, in line with COVID protocols, will be undertaken between 

each test. 

• The DfE/NHS online training modules that are required to be undertaken and 

have successful assessments by all testing staff, include the following applicable 

modules which are applicable to reduce virus transmission:  Infection prevention 

and control measures, cleaning protocols, Appropriate use of PPE, Test kit 
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storage, how to deal with any contamination or other incidents, and Waste 

management. 

• All staff supporting the testing will be required to maintain social distance whilst 

pupils and staff self-administer the tests 

• Full PPE will be worn by all staff who are supporting testing.  The wearing and 

changing of PPE will be undertaken in line with NHS guidance and training 

provided. 

• All waste generated within the testing location will be disposed of in line with 

NHS guidance, including the use of yellow and Tiger bags (provided within the 

testing kit) for the identification of healthcare waste. 

• South West Hygiene have been contacted and confirmed their ability to collect 

the healthcare waste from the school site.  

• Spillages – any spillages are cleaned up immediately and thoroughly by staff in 

appropriate PPE. Testing in the affected area is paused until it is safe to continue. 

• Only Asymptomatic pupils and staff can be tested.  Symptomatic pupils and staff 

will follow original protocols in Section 3 of this Risk Assessment. All staff and 

pupil attending tests will be required to maintain social distance and wear face 

masks in line with existing requirements for communal areas. 

• All staff and pupils will be required to use hand sanitiser on arrival at the testing 

location. 

• All staff and pupils attending tests will use the identified one-way system as well 

as the distinct entrance and exit of the testing location. 

• Existing Year Group Bubbles will have staggered testing times.   

• Transfer of pupils from class to test location will be carefully supervised with 

socially distanced queuing. 

• During Serial Testing for close contacts – A Marque has been acquired so that 

close contacts are in a separate area each morning while waiting for test results, 

before joining their class (if negative). 

 

The school is not able 

to identify suitably 

trained and sufficient 

staff to undertake 

the testing roles 

required 

1 • A biomedical scientist has been identified to lead and oversee the school-based 

testing program to enable them to direct staff accordingly. 

• The required testing roles identified by the NHS to support the testing program 

have been allocated to staff.  Staff identified are adequate to undertake the 

program safely. 

• The Test site team will not use teaching staff. 

• The testing team is made up of volunteers (largely from a clinical background) 

recruited from non-teaching staff or from the school community as a supporting 
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3rd party workforce.  Testing roles have been allocated in line with DfE/NHS 

guidance. 

• Where existing staff agree to undertake a testing role checks are made to ensure 

this is in line with agreed terms and conditions of employment. 

• Screening/risk profiling of staff and volunteers on the testing team is undertaken 

to ensure suitability for the role (e.g., age, underlying health conditions, 

vulnerable family members). 

• Staffing levels are sufficient to allow breaks for staff to reduce risk of errors due 

to fatigue. 

• All testing staff will either be DBS checked, through their school roles or working 

under direct supervision.  Pupils will be supervised at all times by DBS cleared 

staff.  

• Additional remote logistical support is provided, as appropriate, by the School, 

Local Authority, NHS, and DFE. 

• The rapid testing type used requires low technical skills but is supported with 

training modules and guidance documentation from the DfE/NHS. 

• Prior to starting testing, all staff with roles will be specifically trained for the role 

they will execute using DfE/NHS resources via the online training and assessment 

platform, that has been provided in line with stated requirements. 

• Only staff who have passed the assessments will be permitted to commence 

testing.  A record of testing staff and their passing of the required modules will 

be kept by the school. 

• Adequate staff available to support testing if any member of the testing team is 

absent. 

• After the completion of training testing staff are allowed time to practice onsite 

using the testing devices provided. 

• The DfE Competency Assessment has been completed for all staff roles to ensure 

their effective operation of the criteria within their role.  Any areas of concern 

have been addressed with a review date set.  The Assessments are filed and 

securely stored. 

The school may face 

legal challenges in 

respect of onsite 

testing. 

1 • All pupil, parent and staff communication has clearly communicated the basis 

for the testing programme and how it will work. 

• The sharing of health data under the testing program is being facilitated within 

Safeguarding powers under Section 175 of the Education Act 2002, as well as by 

consent. This is referred to within the School’s Privacy Notice and DfE Testing 

Program Privacy Notice that has been made available to pupils, parents, and 

Staff.   
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• The testing program is recommended and supported, but not mandated. 

• Testing will not be undertaken on pupils or staff without their consent. 

• Pupils and staff will not be required to participate in the Mass Testing program. 

• Staff will not be required to participate in the Weekly Routine Testing program. 

• Pupils and staff will not be required to participate in the Close Contact Serial 

Testing program but may instead be required to self-isolate and not attend 

onsite teaching for 10 days after identification as a close contact. 

• All pupils who are tested will be required to have parental or legal guardian 

consent. 

• Test will be self-administered, under adult supervision, to a participant’s own 

throat and nose. 

• Specific arrangements have been put in place for children with SEND to mitigate 

risk of harm through parental or legal guardian consent for adult assistance. 

• Positive test results will be communicated individually in a location that provides 

privacy to pupils and staff. 

• Positive test results will also be communicated to the parents or legal guardians. 

• Guidance on safe travel and additional precautions (regarding self-isolation, 

further testing, and family access to benefits) will be provided to those testing 

positive. 

• During the testing process anonymity will be provided through digital 

registration and the use of barcodes against samples 

• The use of barcodes and the following of guidance regarding their correct use 

will prevent the miscoding of samples and results. 

• All electronic Personal Data associated with testing will be kept in line with 

School’s Data Protection policy requirements. 
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